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Herbert Schober-Ehmer
Senior Consultant - Shareholder of the Redmont Consulting Company

Member of Redmont Consulting Cluster
DOB 1945, married, Situated in Vienna/Austria

Key areas

e QOrganizational-, Team-, and Leadership Development

e Development of Leadership skills, rules, and processes

e Communication and cooperation within executive and management teams

e Consulting for strategy and change processes

e  Conflict counseling

e Coaching for executives

e Development of decision processes — the combination of rational analysis with the power of intuition

Educational Background

e Technical College for Electrical Engineering (master craftsman and A-levels)

e University of Vienna - Business Administration and Business and Human Resource Education

e Trainings in Group Dynamics and Social and Depth Psychology (Society for Individual Psychology) and
Systemic Theory

Professional Background

e Assistant at the Higher Technical College for Chemical Professions

e 1970 employee at the department of executives development and support of the project
strategy development within the Austrian Bank - today Erste Bank

e Founder and Managing Partner of C/O/N/E/C/T/A Consulting

e Co-founder of the Vienna School for Organizational Consulting

e 2007 founding of "Schober Ehmer Consulting" leadership coaching, organizational consulting -
in cooperation with his wife Susanne Ehmer

e Lecturer at the Universities of Klagenfurt and Kassel, as well as at the Protestant University of
Applied Sciences in Freiburg (focus: Management- Education- Organization)

e  Group Dynamics Trainer & Academic Advisor to the Austrian Society for Group Dynamics and
Organizational Consulting (OEGGO)

Relevant Additional Skills

My perspectives on leadership, organization and strategic processes are based on intensive analysis and
further development of system theory, as well as the application and linking of my training and experience
in social psychology, depth psychology, group dynamics and neurobiology. My experience as a consultant in
many international companies makes it possible to pose questions of substance and expertise relevant to
the personal, social and historical context of organizations and coachees. The significance of values and
guestions of meaning, the acceptance of personal characteristics and patterns of communication are key
dimensions of my work as a consultant and leadership coach.
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